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Agenda

ǒ2014 EPS guidance

ǒKey drivers of future profit growth

ǒReduced-Risk Products

ǒCash flow and balance sheet management

ǒReturning cash to our shareholders

ǒOutlook for growth and conclusion

2Note: Reduced-Risk Products ("RRPs") is the term we use to refer to products that have the potential to reduce individual risk and population harm



2014 EPS Guidance

ǒRevised reported diluted EPS guidance for 2014 is $4.87 to $4.97 at prevailing 

exchange rates, compared to $5.26 in 2013. This includes:

- A pre-tax charge related to the contemplated decision to discontinue cigarette production in 

Bergen op Zoom, in the Netherlands, of approximately 24 cents per share. The majority of 

this charge is expected to be recorded in the second quarter of 2014

- The 1 cent per share charge recorded as asset impairment and exit costs in the first 

quarter of 2014 relating to the decision to cease cigarette production in Melbourne, 

Australia, by the end of this year 

- An unfavorable currency impact, at prevailing exchange rates, of approximately 61 cents 

for the full-year 2014

ǒOur revised 2014 guidance represents a growth rate of approximately 6% to 

8%, excluding currency and these restructuring charges, compared to our 

adjusted diluted EPS of $5.40 in 2013.

3Source: PMI forecasts and PMI Financials



(a)  Excluding China and the USA

Source: PMI estimates and PMI forecasts

Key Drivers: Industry Volume Trends
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Key Drivers: Market Share Momentum
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(a)  Excluding China

Note: Data based on historical view

Source: PMI estimates

Key Drivers: Market Share Momentum
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Premium 

Share of Market

PMI 

Share of Segment

2010

12mm May

2014 Variance

12mm May

2014

Argentina 35.7% 38.5% 2.8 pp 73.0%

Brazil 22.2 27.1 4.9 34.5

Egypt 7.4 9.7 2.3 96.4

Indonesia 35.5 37.3 1.8 65.9

Mexico 61.3 61.4 0.1 91.2

Philippines 26.4 19.1 (7.3) 99.5

Poland 13.5 14.5 1.0 80.2

Russia 13.4 13.6 0.2 37.5

Turkey 17.8 21.0 3.2 92.1

Vietnam 2.6 5.6 3.0 53.1

(a)  12mm April

Note: Premium includes above premium

Source: PMI estimates and Nielsen

Key Drivers: Adult Smokers Trading-Up to Premium Brands
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Key Drivers: An Invigorated Marlboro
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Key Drivers: An Invigorated Marlboro



Key Drivers: An Invigorated Marlboro

Note: Pack designs are for illustrative purposes only



Key Drivers: Pricing
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